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March   27,   2020  
 
Dear   Parents,   Guardians,   and   Caregivers:  
 
Earlier   this   week   I   wrote   to   thank   you   for   your   participation   in   our   most   recent   Thoughtexchange   and   also   provided   you  
with   main   themes   that   emerged   from   the   process.    This   week,   we   completed   a   Thoughtexchange   with   our   staff   members  
and   found   a   number   of   similarities   between   both   exchanges.    Today,   I   am   writing   to   you   to   provide   an   update   about   how  
we   are   evolving   as   a   school   system   to   make   distance   learning   better   for   everyone.    For   the   sake   of   brevity,   my   letter   is  
organized   around   four   important   topics   as   follows:  
 

1) Need   for   Connection/Mental   Health -Physical   distancing   is   important   and   required   at   this   time,   but   as   a   district  
we   are   going   to   close   the   gap   on   social   distancing   by   starting   to   use   Zoom   as   our   online   conferencing   and  
communication   platform.    Teachers   and   students   will   be   able   to   interact   using   their   computers   and   you   will   see  
directions   for   using   Zoom   on   our   Covid-19   Update   Center   under    Family   Resources .     This   will   not   happen   all   at  
once   and   will   advance   as   staff   members   feel   confident   with   using   Zoom.    Please   be   advised   that   all   school   rules  
and   policies   remain   in   effect   and   the   use   of   Zoom   is   covered   under   the    Acceptable   Use   Policy .  
 

2) Services   for   Students   with   Special   Needs- There   is   progress   in   Trenton   and   we   are   awaiting   guidance   about  
changes   that   will   allow   the   district   to   provide   some   services   such   as   speech   and   counseling   using   Zoom.    We   are  
looking   forward   to   moving   ahead   next   week.  
 

3) Work   Overload- It   is   clear   that   many   feel   completely   overwhelmed.    We   are   already   implementing   strategies   and  
seeking   out   ways   to   maintain   a   distance   learning   program   that   is   not   overly   burdensome   for   students,   parents,   or  
teachers.    Our   goal   is   to   strike   a   balance   where   we   maintain   the   required   four   hours   of   instruction   and   our  
academic   standards   while   also   considering   needs   at   home.  
 

4) Information   Overload- We   have   an   unprecedented   situation   and   one   outcome   is   that   we   have   unprecedented  
email   volume.    This   weekend   will   be   an   e-mail   free   weekend   meaning   that   we   are   asking   our   staff   members   to  
take   a   step   back   so   they   may   not   respond   to   email   this   weekend.    During   the   work   week,   it   is   important   to  
remember   that   employees   of   the   district   are   extremely   busy   during   the   day   so   they   may   not   respond   to   emails  
after   hours.    We   believe   that   the   addition   of   Zoom   will   help   with   this   situation   because   it   will   be   much   easier   to  
interact   and   ask   questions.    Zoom   will   be   in   use   during   school   hours   only   with   the   exception   of   clubs   and   other  
activities   we   are   trying   to   maintain.  

 
We   continue   to   make   strides   as   a   school   system   and   we   believe   these   advancements   will   resolve   a   number   of   identified  
distance   learning   problems.    None   of   the   solutions   above   will   be   perfect   and   we   are   all   doing   our   best.    Governor   Murphy  
announced   yesterday   that   schools   in   New   Jersey   will   be   closed   at   least   through   April   17th.    Spring   break   will   go   ahead   as  
currently   scheduled   and   we   will   do   another   check-in   when   we   know   more   about   the   possibility   of   our   schools   re-opening.   
 
Thank   you   for   your   understanding   as   we   continue   to   evolve   during   this   crisis.    We   thank   you   for   your   support.    It   is   our  
greatest   hope   that   we   will   be   able   to   return   to   school   sometime   in   April.  
 
Sincerely,  

 
Mark   Toback,   Ed.D.    
Superintendent   of   Schools  
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